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Organization Profile

About

Janseva is leading NGO of Central India working in the tribal belt in
Yavatmal, Chandrapur, Pune, Satara, Wardha and Hingoli districts of
Maharashtra.Our primary focus is on empowering the vulnerable

JANSEVA

section of the communty, more particularly the women, elderly and PRATLSEH.a N

‘Enfiancing the Quality and Dignity of Lives...

children. Janseva is thriving to enhance the quality and dignity of lives.
Janseva is playing a key role as a facilitating organization opens
up strategic spaces for participation of grassroots women's
collectives on one hand, build and strengthen organizational
capabilities through self-education, participation in local
planning and governance mechanisms, demonstration and

scaling up of initiafives and forging resource linkages with
institutional actors

Key Area of Intervention

» Child Education and Child Rights Protection
» Women Empowerment

» Elderly Healthcare and Social Engagement
» Micro financing and Financial Literacy

» Sustainable community development
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Janseva was founded on 24th April 1996 as a non-government organization with @
mission of assisting the tribal population in Yavatmal district of Maharashtra in the field
of education and rural development. In 2007 it extended its work beyond our home
district. Our primary focus is on empowering the vulnerable section of the communty,
more particularly the women, elderly and children. Janseva is thriving to enhance the
quality and dignity of lives.

Janseva GraminVikasVaShikshan Pratishthan, meaning society for rural development
and education, is a development organization was founded with the central goal to
bring women and the marginalised population info the center stage of local
governance and development processes. Janseva is playing a key role as a facilitating
organization opens up strategic spaces for participation of grassroots women's
collectives on one hand, build and strengthen organizational capabilities through self
education, participation in  local planning and governance mechanisms,
demonstration and scaling up of initiatives and forging resource linkages with
institutional actors.

We work with government bodies, international organization like UNICEF, Indo-German
Watershed Development and NABARD in various initiatives in empowering women,
reducing the rate of school dropouts, improving farm practices and strengthening
grassroots organization with a view to fostering sustainable development and improving
livelihoods. We have been an active partner with NABARD in developing watersheds in
Chandrapur, Yavatmal and Wardha districts.

A distinguishing feature of Janseva is the strong grassroots level field network with a vast
base of knowledge of local resources. This is supported with a managerial team
endowed with wide variety of conceptual and management skills for project planning,
implementation, monitoring, and evaluation

Vision

Our vision is to build just, enlightened, healthy, democratic and empowered society free
from all forms of exploitation. We plan to achieve this vision through promotion of
appropriate local level institutions rooted in the Gandhian values of justice, equity,
fairness, trust and mutual support.
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Mission

Our mission is building a healthier and more just society for our future generation

Objectives of Work

Fostering a process of sustainable development for marginalised population

Promoting livelihood strategies and skills to secure the rights of women and
children and vulnerable section of community

Creating opportunities of gainful self-employment, ensuring sustainable
livelihood, enriched environment, improved quality of life, respect for human
dignity and fostering good human values

Supporting appropriate rural development and agriculture-based industries
Creating a clearing house of local solutions for local problems

Increasing awareness of health and education opportunities

Improving the effectiveness of various government and non-government
programmes for the optimum benefit of population

Thematic Areas of work

YV V V V V V V

Child Education and Child Rights Protection

Women Empowerment

Elderly Healthcare and Social Engagement

Empowerment of PRI, Vilage development and Self Governance
Livelihood

Natural Resource Management

Micro financing and Financial Literacy
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Strategy of Work

Partnership with
Panchayatrqj institutions Empowerment of action
and Community based groups at different levels
organizations

Association with

voluntary organizations, Community Mobilzation
government and Engagement
departments
Creating evidence b - )
Condgucﬁng and Y Training and Capacity
documenting the research Building
based studies af Skill Development
community level

Registration Details

Societies Registration Act MAHA. 3626/96 YAVATMAL 24.4.1996
1860

Bombay Public Trust Act F 3667 (YAVATMAL) 28.6.1996
1950
80G (New No. AAATJ7630HF20214) 2007
Date 28/05/2021
12 A (New No. AAATIJ7630HE20214) 2007
Date 31/05/2021
FCRA Act 2010 084010068 08/11/2016
6 PAN AAATJ7630H 24/04/1996
/  TAN NGPJO2191A 11/05/2000
<1 | Registration Under NITIl Ayog MH/2016/0110520 2016
. Registration Under PF NGAKL2207297000 10/10/2020
111} CSR Registration CSR00009093 17/06/2021
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Area of Operation

State : Maharashtra

District: Yavatmal, Chandrapur, Nanded, Hingli and Pune

No. of

District . Total Families Total Population
Villages

Yavatmal Pandharkawada 125 30535 140907
Ralegaon 40 9812 39326
Babhulgaon 40 7269 28378
Chandrapur 15 4250 17000
Mul 15 4120 16480

Chandrapur | Ballarpur 15 4110 16440
Saoli 15 3720 14880
Bhadrawati 15 4450 17800

Hingoli Shengaon 6 7975 32310
Someshwar Sugar
Factory,

ne | e | 0
(Baramati, Purandar,
Phaltan and Khandala)

Nanded Kinwat and Mahur Block 50 12410 49640

Total 376 90891 380961

Program Implementation Details

Presently, JANSEVA PRATISTHAN is implementing various programs 1809 villages of 29
blocks from 5 districts of Maharashtra. Project wise geographical outreach is depicted
as below
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S.N. Name of Project

Village Development Plan — bringing Sustainable

Name of District

1 Community Development Mul, Pombhurna and Jivati Chandrapur
in Chandrapur District)
Improving Learning Outcomes in Primary Schools and

2 Facilitating Skill Development of Youth in Yavatmal Yavatmal
Block

3 Child Protection in Context of Exclusion of Yavatmal Yavatmal
district in 8 blocks of Yavatmal district '

4 “Improving the Self-Reliance and Resilience of Rural Yavatmal
communities in YAVATMAL District”

5 Improve Drinking Water and Jalleevan Mission Yavatmal

6 Ensuring Access to Justice for All Children (Supported Nanded
by Kailash Satyarthi Children Foundation-US)

7 IWMP Watershed development Project, Hingoli Hingoli
“Education Guarantee Card for Migrant of Children

8 " Pune and Satara
Sugar cane cutters

9 Delta Microplanning Chandrapur Expansion Chandrapur

10 Facilitating |mple.men’ro’r|on of compre’k’wenswe elderly Chandrapur
care programme in Chandrapur district
comprehensive elderly care programme in

1 Chandrapur district” Chandrapur

12 | Covid-19 Second Wave Kit distribution and Awareness Chandrapur and

Yavatmal

Covid-19 Vaccination Program and Community Chandrapur, Pune

13 o
Mobilization and Yavatmal

14 Jaljivan Mission Yavatmal Block
Effective Implementation of Prevention of Children

15 | from Sexual Offences Act in Pomburna Block of Chandrapur
Chandrapur, Maharashtra”

16 | Janarogya Abhiyan Survey Wardha

17 | Vocational Skill Development and Training Pandharkawada

Geographic span of work, field Operations and Action research and
studies

1.

Janseva Has Running Vocation skill training program at Pandharkawada on
Electronics, Motor Mechanic, Beauty Parlor, Sewing Machine and Computer
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Skills through MAHARASHTRA STATE SKILL DEVELOPEMENT SOCIETY and District
Industrial Center

2. From June 2015 Janseva has working with Tata Trust, Mumbai for Improving
Learning Outcomes in Primary Schools and Facilitating Skill Development of
Youth in Yavatmal Block.

3. Janseva Working on Watershed management (Water and soil Conservation,
Community development and livelihood in 12 villages of 10000 hqg. through
Nabard, Agriculture department and Wasundhara in Yavatmal, Wardha and
Hingoli district.

4. Janseva Working with Tata AIG Micro insurance policy with 5000 women in
Yavatmal district and National award received by Tata TIG Micro Insurance for
spread work in rural area of Maharashtra

5. Facilitation for SHG through SBI and Sampada Trust, Ahemadnagar for Micro
finance with tribal women.

6. Facilitation of Housing finance programme for SHGs through the support of
SwarnPragati Housing micro finance Itd.Delhi.

7. Work with Agriculture department for preparation of various project DPR on
SamaijikWanikaran, PanlotKshetraVikas in Yavatmal, Chandrapur and Wardha
District.

8. Monitoring of Government Total Sanitation programme in Satara Block

9. Implementation Capacity building programme of Panchayat Rqj Institution,
Panchayat Samiti Members and Gramsevak through BRGF

10.Since 2010 Janseva is working with UNICEF for Child protection and child rights,
formation and strengthening of Village level child protection committee.
Communities and systems have the knowledge and skills to protect children
from violence, abuse, exploitation, traditional harmful practices and
unnecessary family separation in four Blocks of Yavatmal District

Key Achievements

e The Chandrapur model for Healthcare of Elderly was presented in the Govt. of
India’s “Best, Innovative and Replicable Practices Summit, 2019" by Govt. of
Maharashtra and Tata Trusts (MoHFWGol 2019)
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The Chandrapur model for Healthcare of Elderly was featured as a best practice
in Gol'sAyushman Bharat Health and Wellness Centre Report (Apr 2018-Sep2019)
(MoHFW; Gol 2019).

Working with tribal children for Child rights and protection in 135 villages in
Kelapur block with the support of UNICEF.

500 Village volunteer cadres have developed for working with 0 to 18 year
children.

Establishing supplementary teaching classes in 16 villages of Yavatmal block
through Tata Trusts for Improving Learning Outcomes in Primary Schools and
Facilitating Skill Development of Youth in Yavatmal Block.

Formed 650 SHGs and 10000 women members involved in Kelapur tribal block of
Yavatmal district.

5000 Women linked with Tata AIG Life Micro insurance programme in Kelapur
block.

Watershed Management work in 35 villages of Wardha, Yavatmal and Hingoli
district in 14800 Hg. Area

616 Youths promote for various vocational skills training and apply for the training.
Support 10000 SHGs members for livelihood activity.

Covid-19 Dry Ration Kit Distribution in 1500 Families during Covid-19 Pandemic
situation.

100% Vaccination completed in 5 PHCs of Yavatmal block.

Janseva has been Running Vocation skill fraining program at Pandharkawada on
Electronics, Motor Mechanic, Beauty Parlor, Sewing Machine and Computer Skills
through MAHARASHTRA STATE SKILL DEVELOPEMENT SOCIETY and District Industrial Center
with 200 youths (Girls and Boys). — 50 youth started own business and earn 10000/- PM —
42 Youth got the job in various place and earn 8 to 10 thousand PM.

Under the Skill Development Scheme, 200 boys and girls were trained in sewing,
computers, shoe parlour, nursing and ftwo wheeler repair and provided
employment to them.

500 elderly people have been trained in Bag, Rakhi, Greeting Card, Diya making
and are continuing to make things through that.

8



Details of Project Implementation with multiple stakeholders
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e 1000 women were trained in goat business, poultry farming, vegetable and
market management and out of them 115 women's businesses have been

established.

e Through training 1367 women on financial literacy, digital literacy and financial
inclusion, all women digital transactions have been started.

e By training 1000 gardeners in 80 villages of Yavatmal district, they are getting
healthy vegetables by preparing their gardens, thereby saving their cost of
bringing vegetables from the market and thereby improving their health.

Sr. | Themes of Geographical Project | Population | Objective Fund Donor/
No | Intervention area Period covered Allocation Funding
agency
1 Water and Soil | Yavatmal, 1998 to | 25000 Formation of 500,00,000 | NABARD
Conservation Wardha 2014 Farmers group
Women
Empowerment
Water and Soil
Conservation
Small
enfrepreneurshi
p and Business
2 Water and Soil | Hingoli 2015 to | 25000 Formation of 300,00,000 | Governm
Conservation 2020 Farmers group ent of
Women Maharas
Empowerment hira
Water and Soil Agricultur
Conservation e
Small departm
entrepreneurshi ent
p and Business
3 Microfinance Pandharkawa | 1997 to | 50000 Micro Finance | 1000,00,000 | SBI
to Women for | da Block of 2016 Linkages to
business YavatmalDistr Bank for
cit Microfinance
Established

Small business
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Microfinance Pandharkawa | 2005 to | 40000 Micro Finance | 1000,00,000 | Swarn
to Women for | da Block of 2017 Linkages to Pragati
business YavatmalDistr Bank for Micro
cit Microfinance Housing
Established Finance
Small business Compan
Y
Micro Yavatmal 2008 to | 5000 Micro Finance | 500,00,000 | Tata AIG
Financing and 2015 Women Linkages to Micro
financial in Bank for insurance
inclusion Yavatmal | Microfinance
district Established
Small business
Insurance
Comprehensiv | Chandrapur Ongoi | 45000 To improve the | 167,00,000 | AzimPre
e Elderly care | district ng overall quality miji
of life of elderly Philanthr
(Five Blocks people opic
Bhadrawati, developing an Initiative
Chandrapur, elder friendly
Mul, Saoli, ecosystem in
Ballarpur) community
and To link the
elderly to
better
healthcare
services
Elderly Chandrapur Apr 50000 To Facilitate 137,00,000 | Tata
Healthcare district 2018- the Trusts
and Health Dec implementatio Mumbai
system (all fifteen 2020 n of National
strengthening | plocks) Program for

Healthcare of
Elderly with
district health
department
and improving
health related
quality of life of
elderly
population of
district
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8. | Sanitation and | Maharashtra | 2015 to | 15 Block | Facilitation of GoM,
Hygiene 2019 of Swatch Bharat Sanitatio
Maharas | Mission g
htra Monitoring of departm
SBA ent
9 Swarnjayanti Yavatmal 2007 to | 10000 Micro Finance | 50,00,000 LP
Program 2012 Linkages to Yavatmal
Bank for
Microfinance
Established
Small business
Insurance

10 | Vocational Skill | Yavatmal 2019- Vocation skill | 25,00,000.0 | MAHAR

Development 2022 training 0 ASHTRA
program af STATE
Pandharkawa SKILL
daon DEVELO
Electronics, PEMENT
Motor SOCIETY
Mechanic, and
Beauty Parlor, District
Sewing Industrial
Machine and Center
Computer
Skills.

11 | Covid-19 Chandrapur 1June | 1500 HH | Transport facility | 20,88,000 Azim
Second Wave | district 2021 to support for Prenji
material 30 Sept vaccination Foundati
distribution to (Five blocks) 2021 against covid 19 on
Elderly Care
Project. Yavatmal Distribution of

District Essential needs

(Yavatmal Package for the

Block) people living
alone and family
under low

income group

Distribution  of
the personal
protective

equipment kit to
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the
need
Ensure safety net
for  healthcare
facilitator in the
community.

Support to the
gram panchayat

people in

for isolation
centre by
bridging the gap
in essential
consumable
12 | Covid-19 6 PHC —in 25 Oct | 100% 18 | Support 100% 1,05,00,000 | Azim
Vaccination Saoliand 2021 to | Year Vaccination. Preniji
Program Chandrapur 25 April | above Foundati
support to block of 2022 populatio | Community on
government Chandrapur n Mobilization
for 100% District
Vaccination 5 PHCs-in Baseline Survey
Yavatmal
block of
Yavatmal
District
4 PHCs in
Baramarti
block of Pune
District
13 | “Improving the | 80 Villages of | 01 Sept | Village 1. Climate 1,18,00,000. | Reliance
Self-Reliance Babhulgaon, | 2022 to | Level Resilience 00 Foundati
and Resilience | Kalamb and 31 communi for on
of Rural Ralegaon March |ty Sustainable
communities in | Block of 2024 Developme
YAVATMAL Yavatmal nt.
District” District

2. Integrated
Value Chain
Developme
nt.

3. Diversificatio
n of Rural
Women
Empowerme
nt
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14 | Improve Drinking | Yavatmal April Village Improve Drinking | 38,400,00.0 | GoM
Water and District 2021 to Water and 0
Jalleevan Mission March Jalleevan Mission
2024
15 | Ensuring Access Nanded May Children | Child Marriage, 75,000,00.0 | KSCF (US)
to Justice for All District ( 50 2023to | and Child Sexual 0
Children Villages) March Governm | Abuse and Child
2026 ent Trafficking
officials
Governing Board as on 31st March 2023
SN | Name Designatio | Academic | Experience | Address
n Qualificatio
n
1 Manoj Krushnrao | President | B. Com 26 Years Ganesharpan, Akhada
Bhoyar Ward, KES School,
Pandharkawada, Tq.
Kelapur Dist. Yavatmal
445304
2 Nisha Nitin Vice B'ed, M.A. 9 Years Plot No. 276B, Darwha
Narlawar President Road Behaind Manikrao
Bangalow, Yavatmal
445001
3 | Nitin Vasudev Secretary | B.Com 26 Years Plot No. 276B, Darwha
Narlawar Road Behaind Manikrao
Bangalow, Yavatmal
445001
4 | Vijay Gopalkrushn | Vice D’Pharm 26 Years At+Po. Chalbardi, Tq.
Parfil Secretary Kelapur Dist. Yavatamal
5 | Pallavi Dipak Member B.A. 9 Years 703, Everest Tower,
Pardakhe Wasant Nagari, Wasai,
Nalasopara, Wasi (E),
Thane 401208




Janseva Gramin Vikas va Shikshan Pratishthan
00

é | Puja Manoj Member | BA 9 Years Ganesharpan, Akhada
Bhoyar Ward, KES School,

Pandharkawada, Tq.
Kelapur Dist. Yavatmal
445304

Organogram

14
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Staff Details

Total Staff : 62
Full time staff : 22
Part time staff: 40
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Details of Past Budgets: At least for last 5 years

Financial Years Total Income Total Expenditure
18-19 2,55,01,606.00 3,43,69,622.00
19-20 1,75,18,591.30 1,64,66,610.94
20-21 99.00,794.50 92,62,193.24
21-22 2,45,50,024.00 1,92,25,719.08
22-23 1,77,47,073.00 1,94,62,022.00

Assets of the Organization

S.N. Details of Infrastructure Quantity (Nos.)

1 Project offices Yavatmal, Chandrapur, Pandharkawada and
Hingoli and Someshwar Nagar, Baramati

2 Furniture Table 40, Cupboard 15, Computer table 25,
Mattress, Chair 50, Black board 10, White board
10
And other

3 Computer PC 10

4 Computer Laptop 24

5 LCD Projector 4

6 Video camera 1

7 Digital camera 3

8 T.V. with DVD 2 set

9 Weight Machine 10

10 BP Machine 10

11 Oximeter 10
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Funding agencies

Name of Donor

Subjects

Central government through
District DRDA

DPAP Project for Watershed Management from
1996 to 2009

Project coverage 12 villages in Kelapur block in
7300 HQ. area

Nabard, Pune

Watershed Management Project (3 Project) from
2006 to 2015

Project coverage Wardha (Arvi block) and
(Kalamb) Yavatmal district 13 villages in in 7500 Hq.
area

Agriculture department
(Wasundhara)

PIA for Implementation Watershed Management
project in Shengaon block of Hingoli District.

PTO for Yavatmal and Wardha District

DPR Preparation for Wasundhara Project in
Yavatmal and Chandraur District.

Panchayat Samiti (Hariyali)
Watershed Development

DPR Preparation for Hariyali Watershed Project for
16 Villages in 8 block of Yavatmal District.

Samaijik Wanikaran Government
of Maharashtra, Amaravati
Region

DPR Preparation for Vidarbha Panlot Vikas
Programme in Yavatmal, Washim, Akola and
Amaravati of Amaravati Region

Tata Trust, Mumbai

v" Improving Learning Outcomes in Primary
Schools and Facilitating Skill Development of
Youth in Yavatmal Block.

v Village Development Plan - bringing
Sustainable Community Development Mul,
Pombhurna and Jivati in Chandrapur District.

v' "Education Guarantee Card for Migrant of
Children Sugar cane cutters”.
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v' Delta Microplanning Chandrapur Expansion.

v' "Facilitating implementation of comprehensive
elderly care programme in Chandrapur
district”.

v Effective Implementation of Prevention of
Children from Sexual Offences Act in Pomburna
Block of Chandrapur, Maharashtra™

AZIM Premji Foundation

v "Facilitating implementation of comprehensive
elderly care programme in Chandrapur
district”.

v Covid-19 Second Wave material distribution to
Elderly Care Project.

v' Covid-19 Vaccination Program support to
government for 100% Vaccination

Water Sanitationn and Support
Organization, Govt of
Maharashtra.

Total Sanitation Programme Monitoring, Satara
block

State Bank of India

Business Facilitation for SHG through SBI

Swarn Pragati H.H.M.F.ltd. Delhi

Business Facilitation and microfinance for SHG

UNICEF

Promotion of Child Rights Protection in Cotton
growing area in Pandharkawada block

World Bank (wardha ZP)

Jalswaraj project

DRDA Yavatmal

Training on SGSY Project

MAHARASHTRA STATE SKILL
DEVELOPEMENT SOCIETY and
District Industrial Center

Vocational Skill Development and Training

Kailash Satyarthi Childrens
Foundation US

Ensuring Access to justice for All childrens
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Various Activities of Janseva

Key areas of intervention include:

¢  Women's empowerment, promotion of self-help groups, micro-finance and self-
employment

o Child Rights, Protection and Quality Education

o Self-Governance and Villaoge development

e Vocational training

e Agricultural experimentation, demonstration and extension
o Watershed development

o Natural resource management

e Improving Learning Outcomes in Primary Schools and Facilitating Skill Development of
Youth in Yavatmal Block

o Strengthening panchayati raj institutions
e Training and capacity-building of CBOs and NGOs
e Policy advocacy

Mr. Nitin Narlawar

Secretary
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